WRHA Board Meeting Minutes

Red Lion Hotel at the Park

Spokane, Washington

March 31, 2011, 12:00—3:00 pm

Board Members Present: Chuck Baker, Vicky Brown, Charlene Brush, Charlie Button, Scott Campbell, Konrad Capeller, John Franco, John Hanson, Barb Lingo, Nancy Nash-Mendez, Bettie Rundlett, Kris Sparks
Guests: Gordon McLean, Eowyn Sallis
Staff: Myah Houghten, Gary Smith
I. Introductions and welcome of new board members:

a. Charlie Button, Dayton General Hospital, CEO

b. Scott Campbell, Moses Lake Community Health Center

c. Konrad Capeller, WipFli

d. Bettie Rundlett, AHEC of Eastern WA
e. Fran Miller, Forks Community Hospital
f. Paula Dowdle, Jefferson Healthcare
II. Gordon McLean provided historical overview of WRHA origins and intent 
III. Mission and goals review

a. WRHA Mission Statement--The Washington Rural Health Association is a collaborative association committed to rural communities through strengthening and improving rural health systems.

b. WRHA Goals:

1. Serve as an advocate for rural health while securing access to high quality health care services for rural citizens and individuals vacationing or traveling through rural areas; 

2. Assist in providing enhanced opportunities for education and training for rural health care providers;

3. Increase communication among interested individuals and organizations with common goals to help promote partnerships, coalitions and other cooperative arrangements to benefit rural health care delivery; 

4. Promote enhanced understanding of rural health issues while working toward the improvement of regulatory, financing, and insurance industry policies affecting the delivery of rural health services; and 

5. Support the work of existing constituency groups in their efforts to pursue improvements in rural health care.

IV. Board Contact Information
a. Updated board member contact information will be sent out to the board
V. Minutes of Previous Meetings—motion approved to approve minutes 
VI. Financial Report—motional approved and financials accepted
a. Updated financials will be made available for the next board meeting
VII. Vote for President-Elect Position—
a. Charlene Brushed nominated, motion approved and seconded, unanimously voted

b. Treasurer nominations needed

i. Bettie Rundlett nominated for Treasurer-she revoked

ii. Role of treasurer--keeping good eye on financials, provide reports to board, grant money reporting, WSU management, regional conference accounts
1. WSU requires WRHA to use their financials systems; hard to get information back; WRHA could choose to fill that role with an independent finance entity.

iii. Konrad nominated, motion approved
c. Secretary nominations needed 

i. ensure meeting minutes are produced, document process and keep records, and communication to legislators

ii. Bettie nominated, motion approved, voted in
VIII. Achievements during 2010

a. new sponsors—Barb Lingo has been helpful recruiting new sponsor; Bettie spoke of the opportunity to reach out to NRHA sponsors (i.e. Cerner, CPSI) to build relationship for state/regional sponsorship 
b. legislative outreach on budget cuts and Provider One issues

c. conference attendance despite tough economic times
d. WWAHEC provided educational workshop for Health Care Educators and Administrators; excellent feedback and value recognized.
e. Development of strategic plan. Facilitated by Sue Dietz
f. online membership management, ongoing website development 
g. WRHA exhibit table at multiple conferences (RHC, What’s New in Medicine, NW Regional Rural Health Conference). Barb Lingo recognized for donating quilts for fund raising
IX. Goals for up-coming year

a. Actively recruit new members

b. $34K goes to AHEC for their annual contract management fee

i. Gary Smith proposed to complete AHEC contract through Sept 2011, then stepping out and helping WRHA transition to different finance, membership, and management capacity; AHEC could continue with newsletter

ii. Would help AHECEWA be better advocates

iii. Founders of WRHA were Selecky, Anderson, Meltzer, Hardt. The relationship allowed for easy service provision. More recently WRHA went through a quasi bid process which was awarded to WSU with formalized contracts 

iv. What would WRHA look like without AHEC? Will need to develop a committee structure with membership. WSHA good example with different committees and member. Membership management would also look different.
v. What is the SOW/contract/list of activities being performed by AHEC? Gary will provide the board this information.
vi. Need finance committee—to look at AHEC SOW, historical information, come back to board with a recommendation by May or June. Develop budget for expected expenditures and revenue. Want to avoid this committee becoming the defacto decision maker for the association.

1. Volunteers and Nominations—John, Scott, Chuck, Konrad
vii. Transition team will be needed after the finance committee comes forward with a recommendation

viii. Barb—want to see a more detailed timeline of what we want to do by when

ix. Myah to send out meeting schedule

c. Increase membership—what are we going to do to increase the membership base? 15 of 38 CAHs are members. Why not the other 23?
i. Charlie, who has relationships with many CEOs at those CAHs, volunteered to reach out to those CAHs.

ii. Myah will send Conrad an excel spreadsheet of members

d. Vicky and Nancy presented the Strategic Plan developed this past year
e. Discussion of Focus Group Conversations
i. Suggestions were made for a job board or links off of the WRHA website

ii. Need committee for legislative updates

iii. Desire for regional meetings (medical home, ACOs)
iv. Members report being members because of the conference

v. Track and gauge website usage
vi. Must keep reminding people of website and technology/crowd vine
vii. Washington Healthcare News—add link to WRHA website

viii. Add strategic plan PowerPoint presentation to the WRHA website

ix. Don’t want to duplicate other legislative advocacy but could amp up education value

x. Add column to newsletter/website to highlight needs of rural counties

1. Association is so broad that it does not resonate for everyone (architects, businesses, etc.)

xi. Education opportunities desired

xii. Assist long term care facilities by bringing some of them to the table
xiii. Constantly ask “What do rural communities need from us?”

xiv. Talk with RHC and QHCs about their needs

xv. Pay for an advertisement in a known publication/newsletter 

1. Use NRHA grant for marketing and advertisement

xvi. Get exposure through relationship with Chuck’s speaker event September 27th (primarily CAHs and some clinics). 
xvii. Get further exposure

1. What’s New in Medicine, September 16 and 17

2. Joint Conference on Health in Vancouver in October

3. RHC Conference in Clinic

xviii. Board member trustee track could be added to conferences
X. Committee Reports

a. Communication/Membership
i. WRHA exhibit table brought a lot of conversation; materials and PowerPoint presentation provided

ii. Barb heard WRHA has lost its legislative voice; newsletter used to cover more legislative updates
iii. John Franco saw more engagement, networking, and conversation happen upstairs during lunch

iv. Barb requests someone else to take Chair role

1. Reach out in person to particular members to recruit new chair
2. John Hanson nominated as committee chair. Board asked John to bring suggestions for replacement chair to communication committee in May.
3. Each board member should take on their constituency group to recruit new members
b. Legislative Committee—Charlie was asked and agreed to be the legislative liaison
c. Bylaw committee needed—Bettie was asked and agreed to be the bylaw committee chair
XI. Other items
a. Vicky will send out days and times to determine ongoing board meeting schedule 

b. Need WRHA Board representation on Conference planning committee

c. Connect with the other 2 new board members to get help with committees  
XII. Next steps—

a. Share AHEC SOW with board

b. Finance committee to meet ASAP to develop recommendation

c. Re-energize membership committee 

d. Put group together to make this next year special with a 25th anniversary celebration—Barb, Bettie, Vicky, Nancy, John Franco volunteered
