WRHA Board Meeting
Red Lion Hotel at the Park

Spokane, Washington

March 25, 2010

Attending:  Nancy Nash-Mendez, Carole Halsan, John Franco, Bill Plummer, Norm Passmore, Chuck Baker, Vicky Brown, John Hanson, Kris Sparks, Barb Lingo; Charlene Brush
Committee member: John McLean

Staff: Myah Houghten, Gary Smith

Agenda:

I. Meeting was called to order at 12:00 PM.

Introductions:

a. Board Contact Information: board members are to confirm updated contact information and send any changes to G Smith.  G Smith will include new board member contact info. Send contact information to Smith. 
b. Paul Lewis resigning from WRHA board in late August.  P Lewis was unable to attend board meeting – car was stolen.  
II. Minutes of Previous Meetings: 
a. November 12 2009 meeting minutes approved by motion and agreement.
III. Financial Report:

a. Fiscal year report: 
i. $39,830 will be balance remaining in the checking account after $34,000 AHEC contract is paid
b. Year to date information

c. Budget development discussion: 
i. Membership needs to be increased to balance net income; Goals to increase revenue for sponsors, newsletter advertising, Rural Health Conference, and membership

ii. Taking $5,000 away from cost of newsletter will leave net income at $2,400+ for the bottom line of WRHA.
iii. Motion to approve budget with reduced newsletter expense.

iv. Consider increasing membership through sponsorship at other conferences.  Need to increase visibility to additional organizations.
v. 25% increase in membership (60 new individual members) would result in $4,000 increased revenue
vi. Newsletter expense looming—January, May and September printing would reduce cost by 50%.
vii. Sponsors— currently there is no strategic plan for generating new sponsorships; 

1. motion was approved to identify different levels of sponsorship amounts to $750 for Bronze, $1,500 for Silver, $2,500 for Gold, and $5,000 or more for Platinum; 
2. Barb will work with J McLean to increase membership and sponsorship revenue

3. McLean—gray zone about where sponsorship money goes when it includes a RHC conference registration—who pays for the registration?  WRHA?  RHC?  G Smith will get back to the  board with specific answer
ANSWER: 

a. Any funds that are received to sponsor the conference is placed into the operating funds to put on the conference. This keeps registration lower and allows for financial success of the conference.

b. Any funds received to sponsor WRHA are placed into the general operational budget of WRHA.  These funds are not mixed with conference sponsorships.  

viii. In-person Board meetings cost $750. Is there a way to reduce that cost? By Laws define 4 board meetings. Board agreed to make this part of strategic planning for next year.
1. Discussion identified eliminating the June Board meeting in Lk. Chelan and meet in March and October/November.

2. Monthly conference calls provide appropriate opportunity for communication between members. 
IV. Vote for President-Elect Position: 

a. Nomination from floor: Vicky Brown; 
b. Vote approved for Vicky Brown as new President-Elect
V. Discussion items:

a. Sponsor for WWAHEC for Regional Meeting

i. Event name should emphasize ‘WRHA’ but WWAHEC is asking for financial support for food costs; space will not increase cost (Bellevue Community College)

ii. Nancy Nash-Mendez will follow up with Jodi Palmer

iii. Value will include $500 advertising space in WRHA newsletter and up to $500 for food, for a total value of $1,000
b. Fund table at the Rural Health Clinic Association of Washington

i. Opportunity  to solicit membership with Rural Health Clinics
ii. Meeting is scheduled for April 27 and 28.
iii. Exhibit booth space costs $600, and includes conference registration and food.
iv. C Baker and G Smith willing to attend; K Sparks will also attend.
v. Kadlec will donate $600 to WRHA to cover the cost of attending; 
G Smith to send C Baker an invoice.
vi. B Lingo will donate a quilt for raffle to new WRHA applicants.
vii. Motion approved for WRHA representation at the Clinic Association conference

viii. Thank you notice for Kadlec’s and B Lingo donation to be published in newsletter
c. Achievements during 2010

i. New activities identified

1. WRHA sent letter to legislature for loan repayment

2. WRHA sent comment to CMS

ii. Highlight activities in newsletter and on website

d. WRHA-AHEC Scope of work

i. G Smith will send out the scope of work to the board
e. Planning Strategies work sheet presented as discussion item and for a format for future strategic planning for WRHA.

VI. Committee Reports:

a. Communication/Membership

i. B Lingo will take on new Community/Membership Committee chair, with support from J McLean

ii. Discussion related to opportunities and method to market to students. How can WRHA to encourage student WRHA representation.  Are students working within an organization that is an organizational member or WRHA?  B Lingo and J McLean will take this issue to the next Community/Membership Committee meeting
iii. Newsletter/e-newsletter

1. Motion and approval to move printing newsletter to 3 issues per year: January, May, and September 
2. Budget of $5,000 for newsletter production.
iv. Web-site

1. Attempting to finalize up-date of the web-site.  Working with Spokane Web to complete funded contract.  

v. Social media

1. John Franco looking at creating WRHA Facebook page as a way to increase membership and reaching to younger generation and students
2. Maintenance and upkeep will be needed

3. There is a template for use is available to model after

4. J Franco will work with the Community/Membership Committee  for further development then it will be brought back to the board at a future meeting

b. Legislative Committee:

i. Sue Lani Madsen’s written update included in board member packets

ii. Is additional Legislative Committee membership needed? Will Carrie McLachlan stay on the committee as a WRHA member (even though not be a board member)? N Nash-Mendez will follow up with C McLachlan.
VII. Discuss goals for up-coming year.

a. Increase membership and recruitment process

i. Create standard communication piece that highlights member benefits and accomplishments that can be sent to members to forward along to potential new members

ii. Find out what members think about how to increase membership
iii. Ask members why they are members.

iv. Goals

1. Each board member to recruit one additional member by June 30.
2. Conduct membership drive by the November board meeting—Barb and Charlene will head up this membership drive

b. Increase value to members

i. Provide education to providers (also identified during Regional Meeting in Eastern WA last August)

ii. Web-based psychiatry continuing education available for $8-9 per credit offer.  If implemented, can be added as benefit to members. Discussion of liability and governing bodies that approve the CEUs.
iii. Provide ‘How to navigate RAC’ workshop

iv. Goal—

1. Motion approved to establish WRHA Education Committee—Baker, Sparks, Brush as initial members with Smith as support staff; they will begin recruiting additional WRHA members to participate in committee; will need to identify and define themselves (with a goal to bring practical solutions to the issues provides face); Committee will bring goals of committee back to board for discussion and approval.
2. President approved ad hoc committee formation.  Not an official committee at this point which would require membership vote. This committee will provide information as to function, need, etc. 
VIII. New items
a. State Association Council (SAC) representation needed

i. 12:00 noon on the second Wednesdays of each month
ii. Sparks and McLean both stepping away from current role with SAC

iii. Nash-Mendez and Brown (as president and president-elect) are considering being the representative to SAC
b. WSPHA liaison 

c. Franco—public health is collapsing. Should we entertain the idea of merging WRHA, WSPHA, WSHA into one umbrella association?  Collaboration will require planning strategy, buy in, interest.
i. Public health has faced big loss recently; as well as the above associations

ii. New association--WA Health Association—to provide umbrella for existing associations.

iii. Concern identified--Could WRHA lose its identity? Franco says that a subcommittee structure would provide structure for rural health to remain a priority.

iv. Could provide other associations a place at the WRHA table as a way to begin collaborative linkages

v. Franco asked for permission to begin the conversation with the WSPHA about collaboration.  Discussion (unofficial) approved. 
d. Conference attendance

i. NRHA Skills Building workshop in Maine in August—Nancy Nash- Mendez will attend
e. By Law revisions needed for creation of education committee

i. NRHA Annual conference in Savannah in April —McLean is willing to attend, or her can defer to Brown for attendance at the Skills Building workshop
f. How to improve the board meeting

i. Set timelines and who is responsible

IX. Meeting was adjourned by President Nash-Mendez. 
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